LinkSafe

A Civica Group company

COMPANY
CASE STUDY

DEAKIN UNIVERSITY

OBJECTIVES

Safety, visibility, and transparency were the key objectives for

Deakin University. The central goal was to source and implement a

system that provided confidence and consistency to deliver best

practice standards.

This needed to cover the full life cycle of contractor management

from initial prequalification, worker induction and sub-contractor

management, safety and compliance checks through to

independent sign in on campus, tracking and ongoing spot checks A T A G L A N C E
and up to date compliance with legislative requirements around

contractor safety and compliance management. GOALS
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Before implementing their Contractor Management solution, Deakin
University had just over 520 contracting companies registered. Fast
forward 12 months and this has increased to 2000+ companies who BENEFITS
are not only pre-qualified and ready to work but who's records are

o :
being monitored. This monitoring includes essential compliance 0o IR SRS

. e . . Sign ins
elements like expiration and currency certifications for insurances, o . o
e . . e ) e 26% increase in prequalified
individual and business credentials & certifications such as working companies

with children and police checks, ABN’s and induction expirations and
completions. Keeping contractors, staff and students safe on campus

e 53% Increase in individual
worker inductions

BENEFITS

Transperancy

Prior to the implementation Deakin was recording an
average of 1,000 worker sign ins per week, that number
now rests around the 30,000 mark. That's a jaw dropping

change in transparency!
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Plus all of these sign ins are viewable in real time so time UNIVE RS ITY

spent on site can be monitored and married up to
invoicing and reporting

Safety

Individual worker inductions have also increased in a
12 month period by over 1600 that's an increase of 53%!!





